OV€ r

"\

years

chd%s

SARM

associates ltd.since1968

SARM ASSOCIATES LIMITED

Consulting Engineers, Architects & Planners

&) www.sarm.com.bd


https://www.sarm.com.bd/

SARM at a glance

Year of Establishment

1968
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Message from the
Managing Director

SARM Associates Limited, established in 1968 is a reputed registered multi-
disciplinary engineering consulting firm in Bangladesh. SARM provides a wide
range of services from initial conceptual planning through to project
completion and handover including field surveys and preliminary engineering
designs; architectural planning and design; pre-feasibility and feasibility
studies; detailed engineering designs and drawings; preparation of contract
documents; tender evaluations, contract award services; project management
and construction supervision services. Types of Projects for which the firm has
developed extensive capabilities and experience include Roads, Highways,
Expressway, Bridges, & Flyover Development, Flood Control, Irrigation and
Drainage, Town Protection and River Training, Water Supply and Wastewater
Management, Urban Development Planning, Agro-socio-economic Studies,
Environmental Studies, Buildings, Management, Training and Advisory
Services. The Firm is on the list of Consultants with ADB, IDA, UNDP, JBIC,
KFAED, FAO, US-AID, IFAD, IDB, DFID, ILO, DANIDA & NORDIC. In a number of
internationally financed projects, SARM has been associated with foreign
reputed consulting firms from USA, UK, France, Australia, Japan, Denmark,
Netherlands, New Zealand, Kuwait, Finland, Germany, India and Afghanistan.

Other than me Four Directors constitute the top management. They are assisted
by heads of various project groups. All of them have considerable experience in
their respective fields of operation.

Majority of SARM’s full time personnel include highly qualified experienced
Engineers, (Road, Bridge, Civil, Structural Design, Foundation, Soil Material and
Quality Control, Quantity Survey), Project Managers, Architects, Planners,
Environment & Social Development Specialists, Business Developers, Contract
Specialist, CAD Specialist etc.

In addition to the staff resources available within the firm, it retains a group of
experienced individual Consultants in specialized fields to review and
accomplish certain aspects of the works and to provide advisory services in
their respective fields of specialization. Such disciplines include Environmental
Specialist, Training Specialist, Fisheries Specialist, Transport Economist,
Economist, Institutional Development Specialist, Sociologist, Management
Information Specialists and GIS Specialist etc.

Miah Muhammad Quayyum

Managing Director
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Majority of SARM’s full time personnel include highly qualified
experienced Engineers, Architects, Planners, Agronomists,
Economists and other qualified professionals covering the whole
range of disciplines in which the firm operates. Firm’s professional
success is considered mainly due to competencies, experience and
qualifications of its experts and project personnel as well as key staff
responsible for co-ordination and administrative support to comply
with the requirements determined by the company’s main fields of
activity.

Administration

Diploma Eng.




Sectors:

Services:

Specialization

SARM specializes and renders comprehensive professional services

in the following fields:

» Transportation
- Urban & Rural Road,
- Highway,
- Expressway,
- Bridge,
- Flyover,
- Railway,
- Port.
e Infrastructure
- Urban,
- Rural,
- Industrial,
- Tourism.
e Water
- Water Supply,
- Sanitation,
- Wastewater Treatment,
- Sewerage & Drainage,

- Solid Waste Management.

Architecture

- Academic,

- Residential,

- Commercial,

- Multi Purpose,

- Healthcare,

- Industrial,

- Recreational,

- Leisure.

Water Resource & Agriculture
- Irrigation,

- Drainage & Flood Control,

- River Training,

- River Bank Protection,
Environment & Socio-economy
Management, Training &
Advisory

The Planners, engineers, architects, agriculturists, economists and

experts of other disciplines of SARM provide wide range of services

to Clients from initial concept to completion of work. The services

include:

- Topographical, hydrological and hydrographical surveys;

- Sub-soil investigations for foundation design and soil surveys;

- Engineering design, specification & cost estimation;

- Preparation of contract documents & bid evaluation;

- Architectural planning & design;

- Preparation of layout plans and Master plans;

- Land use and Urban Development Planning;

- Transaction Advisory & Pre-investment studies;

- Technical feasibility studies and preliminary engineering;

- Environmental studies;
- Socio-Economic studies;

- Traffic studies and condition surveys;

- Project Management; &
- Construction Supervision.
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43 km Road between Fayzabad -
Eshkashim, Afghanistan

51 km Doshi-Pol-E-Khomri Existing
Road Rehabilitation, Afghanistan

223 km long Dhaka-Sylhet Road
Rehabilitation, Bangladesh

Activities

Transportation

In Transportation Sector, SARM has earned reputation by working
both at home and abroad.

ROADS & HIGHWAYS

International:

SARM has already entered into international sphere of Consultancy

Services. Recently, SARM has been engaged by the Ministry of Public Works

(MPW) of Islamic Republic of Afghanistan for Consultancy Services for two

prestigious projects for preparation of detailed engineering design and

bidding documents; assistance to the executing agency during procurement

process and award of Contracts; project management and supervision of

works during implementation. The prestigious projects are:

» Supervision Consultancy for construction of Road between Fayzabad -
Eshkashim (43 km) [Fayzabad - Behrak] (ADB funded)

e 51 km, Rehabilitation of Doshi-Pol-E-Khomri Existing Road (IDB funded)

e 34 km long Andkhoy - Aquina Road (IDB funded)

 Supervision of 50 km Jabul Saraj-Nijrab Road Project (ADB funded)

Domestic:
SARM has provided consultancy services for several major, internationally

financed road projects of the Roads and Highways Department of the
Government of Bangladesh (GOB), apart from feasibility and sector studies
for rural road network under the Ministry of LGRD & Cooperatives, DANIDA
and ILO. In this sector, the firm has wundertaken field surveys,
investigations, embankment and pavement design of roads, preparation of
estimates, technical specifications, tender documents and standard
laboratory tests followed by full time supervision of construction works
including supervision during maintenance period. The major projects are:

o Design Review and Enhancement Consultancy (DRC) Services for
Improvement of Sylhet — Tamabil - Jaflong Road (N2) to a 4-Lane Highway
and Construction of Service Lane on both sides funded by AIIB;

» Road Safety Audit of Jaydevpur-Mymensingh (N3), Kachpur-Daudkandi
and Chittagong- Cox's Bazar (N1), Kashinathpur-Rajshahi (N6) and Dhaka-
Aricha (N5) (Total 500 Kilometer) National Highway during the Fiscal Year
2017-2018;

« Feasibility Study for the Project “Construction of Road from Airport Road
(Shalbagan Mor) to By-Pass Connection Road and Kapasia Bazar to
Sucharan Mor”;

o Supervision and Management Consultant for Construction of 4-Lane
Rajapara-Payra Port Connecting Road, Payra Port, Bangladesh (GOB
funded);

o Feasibility Study and Detailed Design of Nabinagar — Shibpur — Radhika
Road (18 Km of R203) under Brahmanbaria Road Division;



34 km Andkhoy - Aquina Road,
Afghanisthan

50 km Jabul Saraj-Nijrab
Afghanistan

61 km Sylhet-Tamabil-Jaflong Road
Rehabilitation, Bangladesh

ki
4-Lane Rajapara-Payra Port
Connecting Road, Bangladesh

Consulting Services for Construction Supervision of Purbachal Link Road
from Kanchan Bridge to Progoti soroni (Kuril) Package No- 01, under
Purbachal New Town Project of RAJUK;

Consultancy Services for Strengthen of Link Road from Dhaka Trunk Road to
Baizid Bostami Road including Design of Loop Road along the outer
periphery of AUW’s Land at Chittagong;

Providing Consulting Services for Detailed Design, Supervision and
Monitoring for the Construction of Road, Bridge and Culverts of Madani
Avenue (from Progoti Sarani Intersection to Balu River);
Sylhet-Tamabil-Jaflong Road Improvement Project. (Sylhet Town Bypass
with Link to Sylhet-Fenchuganj Road) KFAED funded,;

Road Condition Assessment Works of RHD Road Network during the year
2012-2013 (East & West Zone of Bangladesh - 02 Contracts);

Road Condition Assessment Works of RHD Road Network during the year
2009-2010;

223 km long Rehabilitation of Dhaka-Sylhet Road; Rehabilitation of Dhaka-
Sylhet Road (IDA funded);

Dhaka Urban Transport Project (DUTP), Dhaka city (IDA funded);
Sylhet-Tamabil-Jaflong Road (61 km long) Improvement Project; (KFAED
funded);

Khulna Bypass Road (17km long) under Rupsa Bridge Construction Project;
61 km rehabilitation of Dhaka-Aricha Highway Project including
construction of 1 new bridge, rehabilitation and repair of 53 bridges and 2
nos. box culverts; (DANIDA financed);

Road Rehabilitation and Maintenance Project (Phase I) comprising of
rehabilitation of 136 km of National Highways and periodic maintenance of
110 km of Regional Highways; (IDA financed);

Road Rehabilitation and Maintenance Project (Phase II) comprising of 156
km of Rehabilitation of National Highways and periodic maintenance of
60km of Regional Highways; (IDA financed);

WB - Strengthening of Pavement Works of Feni By Pass Road (29 km);

« 35 km Khulna Mongla Road Project (ADB financed);

Pre-investment Study of 204 km of roads under Second Road Rehabilitation
and Maintenance Project (IDA financed);

Road Safety Measures on National and Regional Roads, all over Bangladesh;
(NDF funded);

Survey and investigation works for 800 km of rural roads, including
assessment of general conditions of road, road geometry, traffic counts both
on normal and on week/market days etc. funded by DANIDA;

ILO: investigation, planning and survey for improvement and upgrading of
4469 km of road in 15 Upazilas of Dhaka, Sylhet and Rajshahi Districts;
Feasibility studies under Phase I, II & III of IRWP, planning survey and
design of 93 km of rural roads in Madarganj and Sharishabari Upazilas of
Jamalpur District, 51 km of rural roads in Pakundia and Hossainpur Thana
of Mymensingh district and 661 km of rural road in Raozan and Fatickchari
Thana of Chittagong District.



BRIDGES & FLYOVERS

In the Flyover & Bridge Sector, SARM has undertaken field investigations,
site surveys and preparation of structural designs of bridges and culverts,
technical specifications, estimates and tender documents. In the field of
Construction Supervision & Project Management of Flyover & Bridges and
Culverts as per requirement of the Client. Major consultancy services are
rendered are:

Lalon Shah/ Pakshy Bridge,
Bangladesh

e Preparation of Detail Architectural & Structural Design, Drawing, Cost
Estimate, Bid Document & Permanent Supervision for Construction of
Elevated Expressway from Lalkhan Bazar to Sha-Amanat Airport in
Chittagong City

e 04 (Four) Lane Overpass under the project of “Construction of Connecting
Road from Natore Road (RUET) to Rajshahi By-Pass Road (1st Revised)”

« Construction Supervision of Construction of Sonahat Bridge over the River
Dudhkumar at Bhurungamari - Sonahat Landport Mothergonj-
Bhitorbondh-Nageshwari Road.

e Preparation of Detailed Architectural & Structural Design, Drawing, Cost
Estimate, Bid Document and Permanent Supervision for Construction of
Akhtaruzzaman Chowdhury Flyover at Bahaddarhat Junction, Chittagong.

e Techno Economic Feasibility Study, Digital Topographical Survey, Sub-soil
Investigation, Detailed Engineering Design, Cost Estimate and Bill of
Quantities (BOQ) for Construction of RCC 3800m Bridge on Jalburunga
River at Achintapur under Gouripur Upazila, Dist.-Mymensingh.

» Sub-Soil Investigation & Digital Topographical Survey, Detail Design,
Drawing (Draft & Final) and Cost Estimate for 40 (Forty) Bridges with
Provision for Hydro-Morphological Study 01 (One) Bridge

» Design Review, Tender Documentation and Construction Supervision for
Construction of Shitalakhya Bridge (1290 m) Project (3rd Shitalakhya
Bridge Construction Project at Bandar Upazilla, Narayanganj), And 72 Km
Road, Bangladesh (Saudi Development Fund)

I“l‘;éhbaz‘;r'Mouchak‘(é';,'nbined) « Consultancy services for an Overpass under the Project of “Construction of
Flyover at Dhaka, Bangladesh Connecting Road from Natore Road (RUET) to Rajshahi by-pass Road”.

 GOB Funded Construction of Flyover at Muradpur, 2 no. Gate & GEC
Junction, Chittagong

e Supervision of Construction work of Kadamtali Junction Flyover,
Chittagong.

» Consultancy Services for Construction of Flyover Bridges in Dhaka
[Construction Moghbazar —- Mouchak (combined) Flyover]

» Preparation of Detail Structural Design, Estimate, Technical specification
and Standard Tender Document of 02(Two) bridges under Manikgonj
District.

e Economic Analysis of Important 05 (Five) Large Bridges on Netrakona

> a > District.

Mohakhali Fiyover at Dhaka (Dhaka » Feasibility Study of 04 nos Large Bridges in Jamalpur District.

Urban TrepSReRERERlse” gl =Sl test, Design & Supervision of “Construction of two Bridges (Each of 560

m) on Brammaputra river under Islampur Upazila of Jamalpur District.”

» ~&l g e =
s, T o = o
Akhtaruzzaman Chowdhury Flyover
at Chittagong, Bangladesh




» Consultancy Services for Detail Structural Design of a) Const of 217 m.
Long Bridge on Nilkuthi-Gotgari hat-Joth Bazar-Damnash GC (Bagmara)
road at Ch. 3980.00 m over Atrai river. (ID No. 164472014), b) Const of 125
m. Long Bridge on Hazi Gobindapur R&H Cheragpur-Bottoli GC
(Niamotpur) road at Ch. 5200.00m over Shibo River. (ID No. 164472009), c)
Const of 297 m. Long Bridge on over the river Kaliganga at Bethua in

Muradpur lyover at GEC]u;ction Manikgonj Sadar Pourashava.

Chittagong, Bangladesh » Feasibility Study for Construction of Bridge at Ferry Location at 17th km.
on Kachua- Betagi-Patuakhali-Lohalia-Kalaya Road (Z8052).

» Consultancy Services Feasibility Study and Preliminary Design for a)
construction of Bridge at Ferry Location at 70th Km on Labukhali — Dumki
- Boga — Dashmina - Golachipa — Amragachi Road (Z8806); (Length: 1600
m) (b) construction of Bridge at Ferry Location at 53rd Km on Barishal -
Jhalokhati — Bhandaria — Perojpur Road (R870) over the river Kocha;
(Length: 2000 m) and (c) Construction of Bridge at Ferry Location at 8th
Km. on Rahmatpur - Babugonj — Muladia — Hizlakok Road (Z8034) under
BBA" (Length: 1800 m) under Bangladesh Bridge Authority.

» Construction supervision of 864.21 m length of Mohakhali Flyover under
Dhaka Urban Transport Project (DUTP), Dhaka Transport Co-ordination
Board (DTCB) (IDA financed)

o Detailed Architectural & Structural Design, Drawing, Cost Estimate, Bid

Railway Overpass & Connecting Road
at Bijoy Sharani Dhaka, Bangladesh

Document and Permanent Supervision for Construction of Flyover at
Bahaddarhat Junction, Chittagong. GOB funded)

» Detailed Design for Railway Overpass and Road Connecting between Bijoy
Sharani and Tejgaon Industrial Area, Dhaka of Rajdhani Unnayan
Kartripakkha (RAJUK).

RAILWAYS:

In the Railway Development Sector, SARM has been associated with
Bangladesh Railway for planning and design of construction works since
1979-80. Major projects in the Railway sector are:

Kadamtali Junction Flyover at
Chittagong, Bangladesh » Construction Supervision Consultancy Services for Padma Multi Purpose

Bridge (PMPB) Railway Link under Bangladesh Army.

» Feasibility Study for Conversion/ Construction of Dhaka Chittagong
Railway line into double track with electric traction under Bangladesh
Railway

e Consultancy Services for In-depth Monitoring of Rehabilitation of
Kalukhali-Bhatiapara Section and Construction of Kashiani-Gopalganj-
Tungipara New Rail Line Project.

PORTS:

o Construction of Port Facilities in order to prevent unauthorized
encroachment of the Buriganga River and its foreshore Land of BIWTA.

& A Ls V=SS
Padma Multi Purpose Bridge (PMPB)
Railway Link, Bangladesh » Consultancy Services for Shifting & Re-construction of the Service Jetty

located near Dock Office of the Up-stream of Jetty No. 1 within Chittagong
Port Restricted Area.

D



Shahid Captain Monsur Ali Park at
Rajshahi, Bangladesh

Second Urban Governance &
Infrastructure Improvement Sector
Project (UGIIP-II), Bangladesh

500 MLD Gandharbpur WTP
24km Raw Water Pipeline
15km Transmission Pipeline
21km New Pipe Network
ADB- MDSC-DEWSP-DWASA Project

Infrastructure

Under this Sector the works undertaken by SARM covers all the major
aspects detailed to Urban, Rural & Industrial infrastructures development.
Works done include detailed existing land wuse survey including
topographical and flood characteristics of the area, collection of socio-
economic and demographic data, determination of study area based on
future potential development, detailed plan for development of urban areas
identifying suitable locations of respective zones, circulation network,
social services and determination of future land requirements depending
on the projected size of population and physical development patterns.
Major projects in this sector are:

« Second Urban Governance & Infrastructure Improvement Sector Project
(UGIIP-1I) of LGED funded by ADB, KfW, GIZ & GoB.

o Detailed Landscaping Design, Estimate & Feasibility Study for the
Preparation of Beautification and Modernization of Shahid Captain
Monsur Ali Park at Rajshahi.

e Construction of Port Facilities in order to prevent unauthorized
encroachment of the Buriganga River and its foreshore Land of BIWTA.

» Planning and Designing of Various Infrastructure and Utility Plans and
Components with Ancillary Works for Purbachal New Town Project of
RAJUK.

» Preparation of Master Plan for Nilphamari Pourashava.

e Land-Use Plan for Netrokona Zila Shahar, Madan and Mohanganj Upzila
Shahars, Gaibandha Zila Shahar and 3 Upazilas in Gaibandha and 5
Upazilas in Jessore Districts.

Water

In the Water Supply Sector, SARM has undertaken design and full time
construction supervision of intake works and raw water pump station,
desilting basin, clarifier, rapid mixer, filter, clear well, high lift pump
station, chemical building, iron removal plant, trunk pipe lines, storage
reservoir and booster pump stations. SARM has also been involved in
preparation of technical specifications, tender documents, bid evaluation,
commissioning of water supply components and maintenance supervision.

 Management Design and Supervision Consultants (MDSC), Dhaka
Environmentally Sustainable Water Supply Project (DESWSP) under
Dhaka Water Supply and Sewerage Authority (DWASA) funded by ADB,
AFD, EIB & GoB

o Updating/Preparation of the Storm Water Drainage Master Plan for
Dhaka City (Package S-3), Under Dhaka Water Supply and Sewerage
Authority (DWASA)

» Mathematical Modelling and Detail Survey for safe drinking water source
under project of Ground water management and TPP for Survey
investigation and feasibility study in Upazila and Growth center level
pourashava having piped water supply system under DPHE

» 50 mgd Water Supply Project under Crash Programme for Dhaka City.

7
@



Chandnighat Water Treatment Plant
at Dhaka, Bangladesh

Storm Water Drainage Master
Plan for Dhaka City, Bangladesh

Jamitatul Fallah Islamic Centre &
Mosque Complex at Chittagong,
Bangladesh

« Construction of Intake and Connecting pipeline between Intake & Raw
Water Pump Station under BMRE of Chandnighat Water Treatment Plant
at Dhaka.

» IDA financed 40 MGD Second Chittagong Water Supply Project.

» Feasibility Study for Fresh Water Supply to Chalna Permanent Port.

SARM has considerable experience in the field of planning, designing and
construction supervision of drainage, waste water and sewerage disposal
system. The following projects undertaken by SARM involve comprehensive
waste water and sewage disposal schemes:

o Chittagong Chemical Complex at Barabkund, Chittagong.

» Kumudini Pharmaceutical Plant Complex at Narayangan,j.

» Khulna University Academic Building at Khulna.

e Dock Workers Housing Complex at Chittagong.

o Second Forestry Project at Sylhet and Chittagong.

» Lever Brothers Factory Complex at Chittagong.

e Low-cost housing sub-project under Urban Area Developmentand
Environmental Improvement Project, Chittagong.

» Office and Housing Complex of Jalalabad Gas

o Transmission and Distribution System Ltd at Habiganj.

Architecture

Land configuration aesthetic, environment, climate and study of inter
relationship of planning parameters, architectural design detailing,
structural, plumbing, and electrical design and supervision of construction
are the prime consultancy services rendered by SARM for Shopping Centers,
Offices, Apartments, Academic, Hostel and Factory Buildings, Staff Housing,
Pharmaceutical Plant and other infrastructures. Major projects are:

» Consultancy for Detailed Digital Survey and Feasibility Study for
Construction of 11nos Multi-Storied Residential Buildings at Gulshan,
Mohammadpur, Lalmatia and Dhanmondi Area in Dhaka City under
RAJUK.

» Detailed Digital Survey and Feasibility Study of 33 (Thirty Three) Nos.
Multistoried Building in different sizes of plots at Gulshan Residential Area
under RAJUK.

o Construction of (i) Vice Chancellor’s Residence-cum-Office; (ii) Residential
Buildings for Assistant Professors & Officers of Equal Rank; (iii) Class III
Employees Residence & (iv) Class IV Employees Residence and v) Lecturers
Residence under Khulna University.

» Acoustic work with Seat Arrangement and Air Conditioning System of
Habiganj Auditorium.

e Construction of Kumudini Pharmaceutical Plant at Narayanganj, Dhaka.

o Jamiatul Fallah Shopping-cum-Office Complex at Chittagong.

e Construction of Planning & Architecture Faculty Building of Khulna
University.



» Construction of Administrative Building under Mawlana Bhasani Science
& Technology University at Santosh, Tangail.

« Construction works of different components of Chittagong Chemical
Complex.

» 5 storied Bangladesh Bank building at Rajshahi.

_— e Construction of Office and Housing Complex of Jalalabad Gas

Bangladesh Bank building Transmission and Distribution System Ltd. at Habigan].

L SR L « Second Forestry Project (UNDP-FAO Project No. BGD/79/017).

» Dock Workers Housing Complex at Chittagong.

» Jamitatul Fallah Islamic Centre & Mosque Complex at Chittagong.

e Architectural Planning, Engineering Design and Documentation of 10
Storied Administrative Building of Bangladesh Railway at Kamlapur,
Dhaka.

Water Resource & Agriculture

Water Resources Projects undertaken by SARM include feasibility studies of
irrigation, flood control and drainage projects, design of hydraulic
structures, pump stations, river training and town protection works.
Services rendered include reconnaissance surveys, topographic surveys,
hydrological surveys, analysis of hydrological and climatic data, sub-soil
investigations, other field investigations, agro- socio-economic and
environmental studies, compilation and analysis of data, preliminary design
and planning, study of alternatives, economic evaluation and cost- benefit
analysis, detailed engineering design and drawings, cost estimates,

preparation of technical specification, tender documents and operation
manuals. Completed works under this sector include:

» Studies under Fourth Flood Control & Drainage Project.

» Benchmark Survey for FCD-III Project.

» Evaluation Studies of Karnafulli Irrigation Project.

» Identification Survey for Minor Irrigation & Drainage works in Feni
District under NRD-II Project.

» North Eastern Rivers Flooding Pre-Feasibility Study in Sylhet region;

» Feasibility report, design and estimate for water control and irrigation
schemes in Faridpur District.

SE® T,
Evaluation Studies of Karnafulli
Irrigation Project » Protection of Habiganj, Sunamganj and Rangamati Towns.

» River Training works of Sangu River at Dohazari and Matamuhuri River.
» Revision and up-dating of Feasibility studies of Khowai River Project and
Upper Kushiyara Project.



Sustainable
Development

Environment & Socio-Economy

Environmental impact assessment has become one of the important factors
in current planning studies. SARM’s services comprise all aspects of
environmental engineering and planning. In a number of assignments the
firm has been responsible for assessment and evaluation of positive or
negative impacts on the existing natural environment that the construction
of the projects will have in the natural habitat, agriculture, Flora and fauna,
hydrological system, pollution hazards, navigation, road network and
drainage structures etc.

In the field of Socio-Economic Studies, SARM's related technical man-power
are well conversant with various stages of conceptualization and
implementation of data- based field research including preparation, pre-
testing and finalization of Questionnaire, training of staff conducting the
field surveys, sampling of villages, pre- census of households, data
collection from primary and secondary sources, data processing and
analysis, tabulation and preparation of reports. Completed works under

this sector include:
e In-depth Monitoring of the Project “Bangladesh Weather and Climate

Services Regional Project (BWCSRP) Component-B: Strengthening
Hydrological Information Services and Early Warning Systems
(SHISEWS) (1st Revised)”

» Re-settlement Plan & Socio-Economic Survey of Project Affected Peoples
(PAPs) of the By-passes and Re-alignment under Second Road
Rehabilitation and Maintenance Project.

» Benchmark Socio-Economic Survey under FCD-IV Project and FCD-III
Project.

« Basic Study on the Present situation of the Previous Grant Aid Project for
the Bridges in Bangladesh

» Socio-Economic Survey for Evaluation Studies of Karnafuli Irrigation
Project.

« Shaheednagar Socio-Economic Survey for Housing Development.

o Preparation of Feasibility Studies under Phase I, II & III of 100 Thana
Intensive Rural Work Programme.

» South West Rural Development Project (RWP component)

e Analysis of Benchmark survey data under Extension Research Project in
North Western Region of Bangladesh.

o Integrated Agricultural Development Project in Kushtia, Jessore and
Northern Faridpur District.

» Benchmark Survey on Coconut and Study of the Assessment of credit
requirement for coconut cultivation.

e Study on land mortgaged to private money-lenders in 3 Thanas of
Noakhali District.

« Survey of Farmer's Attitude towards HYV/Improved Cereal Seeds in 6
Thanas of Khulna Division.

)



Quality Control:

Support Services:

Quality Control &
Support Services

SARM has the highest standard policies, procedures and practices in
place that promote Total Quality Management which has, over the
years, resulted in Clients’ satisfaction’ steady confidence in our
corporate performance and stable cooperation between us and our
various host communities across the world. SARM approved
documents and guidelines for TOTAL MANAGEMENT QUALITY
throughout the projects lifecycles include, but not limited to, the
following:

» Project Safety Plans,

» Corporate Quality Compliance Statement,

Project-specific Quality Control and

Quality Assurance Manuals,

Project Audit Procedure Manual,

Corporate

Engineering Procedures Manual,

Procedures for Quality Plan Preparation, Design Control and
Internal Audit.

In addition, SARM has standardized Forms and Checklists for
performing project assessment and evaluation compliance to
technical standards, environmental and social requirements as
reflected in our adopted “Code of Ethics” and Environmental Policy.
Other documents include Client Concern Registration Form, Client
Comments and Project Performance Evaluation Form and Client
Feedback Form, among others.

The firm owns modern in-house computers, CADD, plain paper
copiers and printing machines to cope with word processing,
engineering design and printing needs. SARM maintains a full-
fledged architectural, structural, electrical and mechanical section
equipped with latest drafting facilities. SARM also owns Total
Station, survey equipment and licensed original engineering & office
software for undertaking all engineering & day to day office works.
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